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The current globalization of popular culture poses a serious 

challenge to the sustainability of local cultural identity, especially 

among the younger generation. This research aims to analyze the 

strategies of creative communities in preserving and reconstructing 

local culture through digital media and contemporary artistic 

practices. The approach used is qualitative descriptive with a case 

study method on three creative communities in Indonesia: 

Papermoon Puppet Theatre (Yogyakarta), Reog Banyuwangi Project 

(Banyuwangi), and Forum Lenteng (Jakarta). Data was collected 

through in-depth interviews, observations of community activities, 

and digital media documentation, which was analyzed with thematic 

techniques. The results of the study show that the creative 

community plays a dual role as both a preservative agent and a 

cultural innovator, employing strategies such as the use of local 

narratives, the incorporation of traditional cultural elements with 

modern aesthetics, and the distribution of cultural content through 

digital media. In addition, the involvement of the younger generation 

in cultural production reinforces the relevance of local culture in 

digital public spaces. This study concludes that creative communities 

are the spearhead of adaptive local cultural preservation in the face 

of the challenge of global cultural homogenization. 
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1. INTRODUCTION  

Local cultural identity is the foundation of the social diversity, values, and distinctive 

expressions that make up the identity of a community. In the midst of the rapid flow of 

globalization, especially the influence of global popular culture (pop culture) such as K-

pop, Hollywood movies, and Western fashion, local cultures face significant challenges in 

maintaining their existence (Tomlinson, 1999; Pieterse, 2009; Storey, 2018). This 

phenomenon leads to a shift in cultural preferences, particularly among the younger 

generation. 
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Cultural globalization creates a more open space for interaction between local and 

global cultures. Unfortunately, the dominance of international popular culture often causes 

local culture to experience marginalization in media representation, public space, and daily 

consumption (Ritzer, 2004; Featherstone, 1995; Appadurai, 1996). This threatens the 

sustainability of local cultural values, symbols, and practices that have been passed down 

through generations. 

Creative communities are emerging as essential actors in maintaining and caring for 

local cultural identity. Through art, digital media, cultural literacy, and creative expression, 

these communities play an active role against global cultural dominance in innovative and 

contextual ways (Florida, 2002; Pratt, 2008; Comunian & Gilmore, 2015). This strategy 

became a kind of soft resistance to the penetration of global popular culture, while 

strengthening the narrative of local identity. 

The rapid development of global popular culture often gives rise to cultural 

homogenization that threatens local diversity. Local cultures that do not adapt to the digital 

context tend to be excluded from public discourse, especially among the younger 

generation who are more exposed to global culture through social media and digital 

platforms (Ritzer, 2004; Bennett & Woollacott, 2021; Storey, 2018). In these conditions, 

locally-based creative communities have a strategic opportunity to become a link between 

traditional values and today's communication formats. 

The success of creative communities in maintaining cultural identity is determined not 

only by the power of local narratives but also by their ability to transform digitally and 

socially. Collaboration between art, technology, and education is essential in this process. 

Communities such as the Lenteng Forum, for example, have succeeded in creating 

educational and artistic spaces that shape the critical awareness of the younger generation 

towards their cultural roots (García, 2010; Pratt, 2008; Sari & Widodo, 2022). This 

demonstrates that cultural preservation is not sufficient solely in the aspect of 

documentation, but must also encompass social and participatory transformation. 

This research is also intended to address the need for a more dynamic approach to 

cultural preservation, rather than a conservative one. In an ever-changing global context, 

cultural preservation through the creative expression of communities provides a new 

direction that is more relevant and adaptive. Therefore, building an understanding of the 

creative community's strategies in dealing with the current trend of cultural globalization is 

essential not only for academics and cultural actors, but also for policymakers and 

educators (Featherstone, 1995; Hall, 1996; Rahman et al., 2023). 

In Indonesia, the emergence of creative communities that raise local cultural themes 

through performances, murals, short videos, podcasts, and graphic design shows adaptive 

resistance to globalization. For example, the Papermoon Puppet Theatre community in 

Yogyakarta or the Banyuwangi Reog Project art collective, which repackages cultural 

narratives in contemporary artistic forms (Hakim, 2021; Munandar, 2022; Putri & Santoso, 

2023). 
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Table 1. Local Creative Communities and Cultural Innovations in Indonesia 

Creative Community City Forms of Local Cultural Expression 

Papermoon Puppet Theatre Yogyakarta Contemporary Cinema 

Reog Banyuwangi Project Banyuwangi Traditional music & dance 

Collective Profit Lab Jakarta Film & performance archive 

Bandoengmooi Community Bandung Urban heritage & photography 

Forum Lenteng Jakarta Local documentaries 

Source: Compilation of observations and cultural literature (2023) 

The urgency of this research is increasing as the younger generation, serving as 

cultural relay holders, begins to know more about global culture than their own. Data from 

the Ministry of Education and Culture (2023) indicates that 64% of Indonesian teenagers 

are more familiar with foreign pop culture characters than national cultural symbols, while 

local cultural participation among youth has declined by 23% over the past five years. This 

has the potential to create an "identity dislocation" or disconnection with one's own 

cultural roots (Hall, 1996; Heryanto & Abdullah, 2020; Barker, 2004). 

On the other hand, the creative community is not only an agent of preservation, but 

also a producer of new cultures. They play a role in creating a space for interaction 

between local and global cultures through cultural practices that are innovative and 

relevant to today's tastes. These interactions often form new forms of local culture that are 

not purely traditional, but still reflect local values (García, 2010; Pratt, 2008; Florida, 

2002). 

Previous research has broadly discussed globalization and its impact on local culture, 

as seen in studies such as Ritzer's (2004) work on cultural McDonaldization and 

Appadurai's (1996) examination of cultural scapes. Recent studies by Kusuma & Pratama 

(2021) and Dewi (2022) have explored digital cultural preservation in Southeast Asian 

contexts, while Nugroho et al. (2023) examined youth cultural identity in Indonesian urban 

settings. However, these studies have not done much to illustrate how local communities 

actively engage in resistance and creative strategies in the face of global cultural currents 

(Comunian & Gilmore, 2015; Haryanto, 2021; Tomlinson, 1999). 

The research gap can be seen in the lack of studies that link the creative community 

movement with efforts to protect local cultural identities in an era of digital dominance and 

mass culture. In fact, this community plays a strategic role in reconstructing cultural 

narratives through media that can reach a broad audience (Munandar, 2022; Putri & 

Santoso, 2023; García, 2010). 

The novelty of this research is its approach that combines cultural theory, community 

creativity, and pop culture phenomena in the local Indonesian context. The focus on the 

practice of creative communities makes this research not only theoretical but also practical 



Journal of Cultural Development and Innovation 

 

Journal homepage: Journal homepage:https:// jcdijournal.com 63 

 

and contextual, especially in understanding the dynamics of urban culture and the younger 

generation (Sari & Widodo, 2022; Comunian & Gilmore, 2015; Pratt, 2008). 

In addition, this study places the creative community as an active subject in cultural 

narratives, not just as implementers of government programs or supporters of cultural 

tourism. This opens up a new discourse that cultural preservation is not only about 

conservation, but also about community-rooted transformation and innovation 

(Featherstone, 1995; García, 2010; Hall, 1996). 

The purpose of this study is to analyze the strategies employed by creative 

communities in maintaining their local cultural identity amidst the globalization of popular 

culture. Specifically, this study aims to: (1) identify forms of local cultural expression 

developed by creative communities; (2) examine the challenges and opportunities in the 

process of global popular cultural resistance; and (3) formulate strategies to strengthen 

local culture through media and creative expression. 

This research offers significant theoretical and practical benefits. Theoretically, this 

study contributes to cultural studies and community development literature by providing an 

empirical framework for understanding creative community dynamics in the digital age. It 

expands theoretical perspectives on cultural resistance and adaptation strategies within the 

context of globalization. Practically, this research provides actionable insights for 

policymakers in developing community-based cultural preservation programs, offers 

guidance for cultural activists and community leaders in formulating effective resistance 

strategies, and serves as a reference for educational institutions in developing cultural 

literacy curricula. 

The findings of this study have significant implications for the development of cultural 

policy at both local and national levels. For educational institutions, the results suggest the 

need for curriculum integration that combines traditional cultural values with digital 

literacy skills. For cultural communities, this research provides strategic frameworks for 

sustainable cultural preservation through creative innovation. At the policy level, the 

findings support the development of supportive regulations for community-based cultural 

initiatives and funding schemes that recognize the role of creative communities in cultural 

preservation. 

With a case study approach and qualitative analysis, this research is expected to 

contribute to the understanding of contemporary cultural dynamics in Indonesia, especially 

in terms of the interaction between locality, globalization, and community creativity. This 

research can also be a reference for policymakers, academics, and cultural actors in 

formulating adaptive and innovative community-based cultural preservation approaches. 

 

2. METHOD  

This study uses a descriptive qualitative approach with an exploratory case study 

method to understand the strategy of creative communities in maintaining local cultural 

identity in the midst of popular culture globalization. This approach enables researchers to 

delve deeply into artistic practices, local values, and community expressions, which are 

carried out through a variety of contemporary media and art-based activities. This research 
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focuses on communities that not only preserve culture, but also reconstruct and distribute 

local values through creative and digital media. 

This research was conducted in three strategic locations: Yogyakarta as the cultural 

center of Java, Banyuwangi as a representative of East Java's cultural diversity, and Jakarta 

as the metropolitan hub where global and local cultures intersect intensively. These 

locations were selected based on their significant creative community presence, active 

cultural production, and varying degrees of globalization exposure. The geographical 

diversity ensures a comprehensive representation of Indonesia's cultural landscape. 

The population in this study is a local culture-based creative community spread across 

urban and semi-urban areas in Indonesia. The sampling technique uses purposive 

sampling, with the criteria of a community that (1) actively produces content based on 

local culture, (2) uses a contemporary digital or artistic media approach, and (3) has been 

operating for at least two years. Additional inclusion criteria include: (4) documented 

community activities accessible for observation, (5) willingness of key members to 

participate in interviews, and (6) evidence of audience engagement through digital 

platforms or live performances. Exclusion criteria encompass communities primarily 

focused on commercial purposes without cultural preservation goals, as well as those with 

fewer than 10 active members. From the mapping results, three communities were selected 

as the focus of the study, namely the Papermoon Puppet Theatre in Yogyakarta, the Reog 

Banyuwangi Project in Banyuwangi, and the Lenteng Forum in Jakarta. These three 

communities represent a different approach to creatively repackaging local culture as a 

form of resistance to global cultural domination. 

The research instruments consisted of in-depth interview guidelines, observation 

sheets, and digital documentation. Interviews were used to obtain data on community 

strategies, cultural preservation motivations, and how they interact with audiences. 

Observations were made on direct and digital activities to understand how forms of artistic 

expression are packaged and displayed to the public. Documentation includes video 

recordings, social media content, digital archives, and community-generated publications, 

serving as qualitative analysis materials. All research instruments were validated through 

expert consultation with three cultural studies specialists and pilot tested with a smaller 

creative community in Bandung. Ethical clearance was obtained from the Institutional 

Review Board, and informed consent was secured from all participants. 

The data collection technique employed triangulation, comprising in-depth interviews 

with community leaders, direct observation of their activities, and the collection of digital 

documentation. Interviews are conducted online and offline, depending on the location and 

conditions of the community. Participatory observation is conducted at public 

performances or community activities, either in person or through digital channels such as 

Instagram, YouTube, and community websites. Data collection was conducted over six 

months (March-August 2023), with each community visited at least three times for 

comprehensive observation and follow-up interviews. 

The research procedure begins with a literature study and mapping of potential 

creative communities, followed by instrument formulation, field data collection, and 
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narrative documentation. After the data was collected, the process of interview 

transcription, classification of findings, and thematic coding was carried out. All data were 

analyzed to produce a complete understanding of the patterns of cultural resistance carried 

out by the local creative community. 

Data analysis was carried out using a thematic analysis method, where data were 

grouped based on key themes such as "cultural expression strategies", "digital 

interventions", "local narratives", and "responses to pop culture". This approach allows the 

identification of cultural meanings constructed by communities in response to cultural 

globalization. To support the validity of the analysis, auxiliary software such as NVivo is 

utilized, and data triangulation and clarification of results are carried out with key 

informants. 

 

3. RESULTS AND DISCUSSION  

This section presents the empirical findings from field research conducted on three 

creative communities. The results are organized thematically based on the research 

objectives and show direct evidence from interviews, observations, and digital 

documentation analysis. 

1. Forms of Local Cultural Expression Developed by Creative Communities 

The research identified diverse forms of cultural expression across the three 

communities studied. Papermoon Puppet Theatre has developed contemporary shadow 

puppet performances that integrate traditional Javanese wayang with modern storytelling 

techniques. As stated by Iwan Effendi, the artistic director: "We maintain the spiritual 

essence of wayang while adapting the narrative structure to address contemporary issues 

like environmental destruction and social inequality." 

The Reog Banyuwangi Project focuses on revitalizing traditional dance through digital 

documentation and youth workshops. Community coordinator Maria Ulfa explained: 

"Young people initially came because of the Instagram videos, but they stayed because 

they discovered the philosophical depth of Reog movements." The project has trained over 

150 youth participants since 2021, with 80% continuing their involvement for more than 

six months. 

Forum Lenteng emphasizes documentary filmmaking and community archiving. Their 

"Jakarta Memory Project" has collected over 500 oral history recordings from longtime 

residents. Director Hafiz Rancajale noted: "Digital archives become living memories that 

can be accessed by future generations, preventing the erasure of community narratives." 

2. Digital Media Utilization and Audience Engagement 

Table 2. Digital Platform Performance of Creative Communities (Updated Data 2023) 

Creative 

Community 

YouTube 

Subscribers 

Instagram 

Followers 

Content 

Frequency 

Average 

Engagement Rate 

Papermoon Puppet 

Theatre 
45,200 78,500 3-4 posts/week 8.5% 

Reog Banyuwangi 28,700 52,300 5-6 posts/week 12.3% 
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Creative 

Community 

YouTube 

Subscribers 

Instagram 

Followers 

Content 

Frequency 

Average 

Engagement Rate 

Project 

Forum Lenteng 31,800 41,200 2-3 posts/week 9.7% 

Source: Community social media analytics (September 2023) 

The communities demonstrate sophisticated digital strategies. Reog Banyuwangi 

Project's TikTok videos have garnered over 2.3 million views, with one dance tutorial 

video reaching 580,000 views. Community member Andi Prasetyo explained: "Social 

media algorithms favor consistent, engaging content. We learned to package 30-second 

cultural lessons that compete with K-pop dance challenges." 

3. Youth Participation and Cultural Transmission 

Interview data reveal significant youth involvement across all communities. Among 

Forum Lenteng participants, 67% are aged 18-30, with many initially attracted through 

social media content. Participant Sari Dewanty (24) shared: "I thought Indonesian culture 

was boring until I joined Forum Lenteng's workshop. Now I understand the richness of our 

urban heritage stories." Papermoon Puppet Theatre has established a youth training 

program with 35 active participants. Trainer Catur Kuncoro observed: "Young puppeteers 

bring fresh perspectives to traditional stories. They ask questions that challenge us to 

explain cultural meanings more clearly." 

Discussion 

1. The Role of Creative Communities in Maintaining Local Cultural Identity 

Creative communities play a strategic role as agents of preservation and innovators of 

local culture amid the rapid flow of global popular culture. Through an innovative 

approach, they voice cultural expressions that represent local values, traditions, and 

historical narratives of their communities (Comunian & Gilmore, 2015; Florida, 2002; 

García, 2010). This practice not only preserves traditional forms but also reconstructs local 

culture in a relevant and communicative form. 

The empirical evidence from this study supports the theoretical framework of cultural 

mediation proposed by Bennett & Woollacott (2021)—the three communities function as 

cultural mediators who translate traditional values into contemporary formats without 

losing essential meanings. Papermoon Puppet Theatre, for example, raises the issue of 

Indonesian identity and history through contemporary puppet performances that are staged 

on various international stages. Their work is proof that local culture can be competitive at 

the global level without having to lose its essence (Hakim, 2021; Putri & Santoso, 2023; 

Hall, 1996). In this context, the creative community can bridge tradition and modernity in 

harmony. 
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2. Narrative Strategies in Reconstructing Local Culture 

One of the primary strategies employed by creative communities is the utilization of 

powerful cultural narratives. This narrative is a tool to reconstruct local stories, ancestral 

values, and community identities in visual, audio, and performance formats (Barker, 2004; 

Storey, 2018; Haryanto, 2021). Creatively framed local narratives become a form of 

resistance to the uniform and dominant hegemony of pop culture. 

The narrative reconstruction process observed in this study demonstrates what 

Rahman et al. (2023) term "adaptive storytelling." Communities selectively incorporate 

global communication techniques while maintaining cultural authenticity. These narratives 

not only evoke collective memory but also create a space for contemplation of history and 

identity. Communities such as the Reog Banyuwangi Project combine local folklore with 

modern musical arrangements, creating cultural fusion that invites dialogue between 

generations (Dewi, 2022; Appadurai, 1996; Featherstone, 1995). 

3. Digital Media as a Local Cultural Channel 

The use of digital media is an essential strategy in distributing community cultural 

expressions to a broader audience. Platforms such as YouTube, Instagram, and Spotify are 

used to convey cultural messages visually and narratively (Kusuma & Pratama, 2021; Sari 

& Widodo, 2022; García, 2010). This strengthens the position of the creative community in 

a digital space that is usually dominated by global pop culture content. 

Table 3. Digital Platforms Used by the Creative Community 

Creative Community YouTube Instagram TikTok Spotify Website 

Papermoon Puppet Theatre           

Reog Banyuwangi Project           

Forum Lenteng           

Source: Community digital documentation observation (2023) 

Their presence on social media also shows that local culture can compete with global 

cultural content if it is packaged attractively and consistently. The digital engagement 

metrics presented in the Results section demonstrate the viability of local cultural content 

in digital ecosystems traditionally dominated by global entertainment. Digital media 

provides space for cultural democratization (Bennett & Woollacott, 2021; Nugroho et al., 

2023; Rahman et al., 2023). 

4. Participation of the Young Generation in Cultural Communities 

The young generation is not only a cultural consumer, but also an active producer in 

the creative community. Many of them are involved in the process of content production, 

visual design, directing, and distribution through digital media (Florida, 2002; García, 

2010; Dewi, 2022). The quantitative data showing 67% youth participation in Forum 

Lenteng and significant engagement rates across all platforms demonstrates that young 

people have a high sense of identity when given space to create freely. 
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5. Education and Cultural Literacy as Pillars of Strategy 

Communities such as Forum Lenteng integrate cultural literacy into training and 

workshops, creating an ecosystem that not only produces artworks but also forms critical 

awareness of local culture (Sari & Widodo, 2022; Pratt, 2008; Storey, 2018). The 

establishment of structured training programs with measurable outcomes (150+ youth 

participants in Reog Banyuwangi Project, 35 active participants in Papermoon training 

program) indicates the systematic approach to cultural education. This process is essential 

so that cultural preservation is not superficial, but instead builds a strong ideological and 

historical understanding. 

6. Fusion of Traditional and Contemporary Aesthetics 

The creative community successfully blends traditional aesthetics with contemporary 

styles, making their work both unique and relevant. For example, the use of batik motifs in 

murals, electronic gamelan arrangements, and traditional dances that are rechoreographed 

for short videos (Barker, 2004; Haryanto, 2021; Featherstone, 1995). The viral success of 

Reog Banyuwangi Project's TikTok videos (2.3 million total views) exemplifies how 

traditional aesthetics can be successfully adapted for digital consumption without 

compromising cultural integrity. This strategy resulted in a new form of dynamic and 

vibrant "cultural identity". 

7. Challenges to Commodification and Commercialization 

Although the existence of creative communities is essential, they also face the risk of 

commercialization that can reduce the value of local culture to mere products (Tomlinson, 

1999; Bennett & Woollacott, 2021; Appadurai, 1996). Interview data reveal community 

awareness of this challenge, with several informants expressing concerns about 

maintaining authenticity while achieving financial sustainability. Some communities are 

aware of this and maintain a balance between artistic values, cultural messages, and 

economic needs. 

8. Cultural Resistance through Collaboration and Alliance 

Cross-community collaboration is one of the essential strategies in strengthening the 

position of local culture. Creative coalitions involving artists, academics, and local citizens 

can expand social impact and enhance solidarity between cultural actors (Comunian & 

Gilmore, 2015; Florida, 2002; Hall, 1996). The research documented several collaborative 

initiatives, including joint workshops between communities and partnerships with 

educational institutions, demonstrating the network approach to cultural resistance. This 

strategy also creates a counter-narrative to the dominant culture. 

9. Critical Response to Global Pop Culture 

The creative community does not reject popular culture totally, but uses it selectively 

and critically. They adapt visual forms and pop culture production techniques to convey 

local messages. This study confirms the glocalization strategy, where communities 

strategically adopt global formats (such as TikTok's short-video format) while maintaining 
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local content integrity. This strategy is referred to as a form of glocalization—combining 

global and local elements in harmony (Ritzer, 2004; Featherstone, 1995; Haryanto, 2021). 

10. Cultural Preservation Strategy Model by Creative Communities 

Based on the empirical findings, this study proposes a comprehensive creative 

community-based cultural preservation model, with four main pillars: (1) strong local 

cultural narratives that resonate with contemporary audiences, (2) strategic digital 

technology adaptation that leverages popular platforms while maintaining cultural 

authenticity, (3) collaborative and participatory approaches that involve multiple 

stakeholders and generations, and (4) systematic cultural education programs that build 

long-term community capacity. Other cultural communities can widely adopt this model as 

a strategy to deal with global cultural homogenization (Rahman et al., 2023; Sari & 

Widodo, 2022; García, 2010). 

 

 

4. CONCLUSION  

This research demonstrates that creative communities play a central role in preserving 

and reimagining local cultural identities amidst the onslaught of global popular culture. 

Through narrative strategies, digital technology adaptation, and contemporary artistic 

expression, communities such as Papermoon Puppet Theatre, Reog Banyuwangi Project, 

and Forum Lenteng have succeeded in presenting relevant and communicative 

representations of local culture for the younger generation. This strategy not only preserves 

traditional values but also creates new forms of culture that are rooted in the regional 

context. 

Regarding the first objective, this study identified diverse forms of local cultural 

expression, including contemporary shadow puppet performances, digitally-enhanced 

traditional dance, and community documentary filmmaking. These expressions 

successfully bridge conventional aesthetics with modern communication formats, 

achieving significant digital engagement (average 10.2% engagement rate across 

platforms). 

For the second objective, the research revealed key challenges, including 

commercialization pressures, competition with global content, and resource limitations. 

Opportunities include digital platform accessibility, youth participation enthusiasm (67% 

of participants aged 18-30), and government support for cultural initiatives. The 

communities demonstrate adaptive strategies that transform challenges into creative 

opportunities. 

Addressing the third objective, the study formulated a four-pillar strategy framework: 

narrative authenticity, digital adaptation, collaborative networking, and systematic cultural 

education. This framework, validated through empirical observation of successful 

community practices, provides a replicable model for strengthening local culture through 

media and creative expression. 

Significant findings in this study include: (1) strengthening local identity through 

cultural narratives packaged in digital media with measurable audience engagement; (2) 
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the involvement of the younger generation as cultural producers through creative platforms 

with sustained participation rates exceeding 60%; (3) integration between traditional and 

modern aesthetic elements as aesthetic and ideological strategies demonstrated through 

viral digital content; and (4) soft resistance to global cultural hegemony through cross-

community collaboration and pop culture adaptation evidenced by successful glocalization 

practices. This study concludes that the creative community strategy is a form of socio-

cultural innovation that is very effective in facing the challenges of cultural globalization. 

This study acknowledges several limitations that may affect the generalizability of 

findings. First, the research focused on three urban and semi-urban communities, which 

may not represent rural creative communities with different resources and challenges. 

Second, the six-month data collection period, while comprehensive, may not capture long-

term community evolution and sustainability patterns. Third, the study primarily examined 

thriving communities, which may create a selection bias that does not account for failed or 

struggling cultural preservation efforts. Finally, the digital focus may underrepresent 

communities that prioritize offline cultural practices. 

Future research should explore several essential directions. First, longitudinal studies 

tracking creative communities over multiple years could reveal sustainability patterns and 

long-term impact on cultural preservation. Second, comparative studies including rural 

communities and communities from different cultural backgrounds would enhance 

understanding of contextual factors in cultural preservation strategies. Third, quantitative 

research measuring the actual impact of creative community activities on youth cultural 

awareness and identity formation would complement this qualitative foundation. Finally, 

research examining failed or disbanded cultural communities could provide valuable 

insights into risk factors and preventive strategies for sustainable community development. 
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